IV. PIP Matrix

State: LOUISIANA
Type of Report:
Date Submitted: 08/03/2011

PIP: x

)

/

Quarterly Report: _ (Quarter:_ )

Part A: Strategy Measurement Plan and Quarterly Status Report

Primary Strategy 1: Focus on Safety

Applicable CFSR Outcomes or Systemic Factors:
Safety Outcomes 1 & 2

Goal: Improve assessment and decision making within
overarching focus on family engagement.

Applicable CFSR Items: Item 1, Item 2, Item 3, Item 4

Action Steps and
Benchmarks

Person
Responsible

Evidence of
Completion

Quarter
Completed

1. Communicate and reinforce
expectations for supervisors, child
welfare operations managers, and
area directors to monitor and
improve timely initiation of ~
investigations.

Itemos below
are completed

1.1 Direct Child Protection
Investigation (CPI) Supervisors,
Child Welfare Operations
Managers (CWOM), and Area
Directors to monitor Webfocus
Report ANC 0004. Statewide.

‘CPI

SUpErvisors,
CWOM’s, Area
Directors

Directive
from Deputy
Secretary for
Field
Operations

1.2. Develop and implement plans
for improving performance. in
seeing alleged child victims and
parents/caregivers within response

priority. Statewide.

CPI
supervisors,
CWOM'’s, Area
Directors

| ‘Summary of

plans. by
region
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IV. PIP Matrix

State: LOUISIANA |
Type of Report: PIP: x Quarterly Report: ~_ (Quarter:_)
Date Submitted: 08/03/2011

3.2 Make any further revisions to |- FS Program Revised FS
FS policy as needed based on - staff policy and

analysis and process mapping. procedures
Statewide.

3.3 Develop an action plan, FS Program Action Plan
including analysis, to address the | staff
top 5 issues, prioritizing safety
issues first. Select Areas based on
.analysis and resources.

3.4 Monitor implementation of FS Program PIP Case

the action plan and impact on staff Review Report
Family Services cases. Selected Findings
Areas based on analysis and
reSOurces.

4. With assistance of the Items below
National Resource Center for are completed
Child Protection (NRCCPS) and

M| Children’s Research Center
(CRC), develop a training plan for
CPI supervisors on safety and risk
assessment, safety planning and
effective supervisory consultation
and monitoring, including use of
structured supervisory staffing
practice for CPI and provide
additional training to CPI
supervisors. Year One — Monroe
and Alexandria, Year Two — one
area based on analysis and
readiness.
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IV. PIP Matrix ‘

State: LOUISIANA

Type of Report: ~ PIP: _Xx
‘Date Submitted: 08/03/2011

7.4 Partner with Judge and CIP in
16® IDC to review and make
recommendations for improving
the interface with the court/legal
system on FS cases. TZ.

CIP, Judge, FS
Program staff,
TZ staff

Quarterly Report: __ (Quarter:_)

Summary of’
next steps
based on
recommendati
ons

8. Add safety/risk question(s) to
current Family Services and
Foster Care Quality Assurance
(QALl) instruments. _Statewide.

CW Program
Staff

Modified FS
and FC QA 1
instruments

9. Enhance staff and stakeholder
learning in safety, risk, and family
engagement by facilitating
attendance at TWC/SDM
conference.

Items below
are completed

9.1 Staff statewide will have

opportunity to attend SDM/TWC
conference to increase knowledge
and skills in decision making,
case planning, and assessment.
Select staff statewide.

“Child Welfare
Program; Field
Operations

DCFS
Conference
training
announcement;
TWC
attendance
summary

9.2 TWC Conference materials
will be posted to CIP CLARO and
TWC Conference websites.
Statewide.

TWC and CIP
staff

Conference
materials
posted

10. Develop plan for revised
curriculum for strengthening staff
skills in family engagement,
assessment and decision making.

Items below
are completed

&




V. PIP Matrix

(Quarter:_ )

Quarterly Report:

Pl i
-
A
S
=g
B
< >
=]
> S'E
QM2
Lcmu
. w
VY g
o
o
> 8
PN A

.

8r.h

Assessment

Recommendati

ons for

d
lementat:

Tevision an

10

/

imp

pil

aining

Tr

; Field

Services

10.1 With the assistance of

NRC/L.CWCWP consultants,

conduct assessment of current

to

1ve

lum relati
reinforcement of effective family

training curricu

engagement and integration of
assessment and case planning

/decision-making practice.

Statewide.

10.2 Based on assessment with

the assistance of NRC/LCWCWP

consultants, make

for revised

ions
lum and i

ide

recommendat

curricu

lementat

100

imp

Statew




IV. PIP Matrix

State: LOUISIANA
Type of Report: PIP: x Quarterly Report: __ (Quarter:_ )
Date Submitted: 08/03/2011

Primary Strategy 2: Focus on Permanency Applicable CFSR Outcomes or Systemic Factors:
* ' ' Permanency Outcome 1, Permanency Outcome 2, Well-Being Outcome 1,

Case Review System
Goal: Improve assessment and decision making within an Applicable CFSR Items: Item 6, Item 7, Item 8, Item 9, Item 10, Item 12,
overarching focus on family engagement. [tem 13, Item 14, Item 16, Item 17, Item 18, Item 19, Ttem 20, Item 25,

' ' Item 28, Item 29
Action Steps and Person Evidence of | Quarter | Quarter
Benchmarks Responsible | Completion | Due | Completed

1. Engage staff and-stakeholders Items below / * | -
in understanding the value of completed
meaningful family engagement. .
1.1 In partnership with the Training List of 3
Louisiana Child Welfare trainings and
Comprehensive Workforce participant
Project (LCWCWP), implement sign in sheets,
one-day family engagement including
training in each region of the state program
- || as part of staff development. assignment
Statewide. ‘ and
: region/parish;
Evaluation

1.2 Include sessions on family TWC Conference 3
engagement at the multi- Conference agenda
disciplinary Fall 2011 Together Committee
We Can Conference. Statewide.

1.3 In collaboration with the CIP, CASA List of training 4% g™
Louisiana Court Improvement and

Program and CASA, provide ' participants,
multi-disciplinary regional ' including

training on family engagement. organizational

Select areas/topics in varying v « | affiliations

areas as defined by CIP Trainin,

Advisory Group. ;

11
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IV. PIP Matrix

“State: LOUISIANA
Type of Report: PIP: x_

Date Submitted: 08/03/2011

2.1 Confirm executive level
sponsorship and day to day
leadership critical to the
prioritization and advancement of
the transformation process,
effective communication, and
quick adaptations/modifications to
practice when needed. TZ.

DCEFS
Executive
leadership; CIP
leadership;
Judge

Quarterly Report: (Quarter:_ )

Designation of
Executive
level sponsors
and day to day
leadership

2.2 Confirm initial implementing
judicial district to serve as the
transformation zone through
written commitment and
memorialization of roles and
responsibilities between state
program and operations staff,
regional office, the Court
Improvement Program, Judge,
and Transformation Zone team
members. TZ.

Child Welfare
Program; Field
Operations
Division; CIP; -
Judge

Memorandum
of
Understanding

2.3 Engage NRC for In Home in
presenting and discussing best
practice principles and benefits of
a child welfare family team
meeting process and its support of
and integration with existing
assessment and decision making
processes, with state and regional
representatives of DCFS, court,
and the proposed TZ team.  TZ.

TZ Leads; CW
Program

Agenda and
sign in sheet
with program
assignments
included

2.4 Confirm Transformation Zone
teams and leads, work group
membership to be composed of
transformation zone staff, court,
and other stakeholders, partners,
state level staff, court, and youth,
family, and fribal representatives.
TZ.

TZ Leads

TZ Teams and
Membership
List, including
leadership
designations

/

J




IV. PIP Matrix

State: LOUISIANA
Type of Report: PIP:

2.5 Solicit gnidance from
consumers of the child welfare
system (children, youth, parents,
extended family) as to how they
experienced the CW system and
how the system could better assist
them and their families and
remove barriers to meeting
children’s and youth’s needs for
safety, permanence, and well-
being. TZ.

Date Submitted: 08/03/201

TZ Leads

Focus groups
summary

Quarterly Report: __ (Quarter:_ )

2.6 Facilitate communication and
collaboration across the system to
enhanee family engagement. TZ.

TZ Leads; CIP

TZ Work Plan

2.7 Enhance family engagement
through effective family team
meeting practice.

Items below
have been
completed

2.7.1 In consultation with NRC
for In Home, integrate the family
team meeting process to
maximize family and community
involvement across all program
areas, including a redefined
Family Team Conference (FTC)
process. TZ.

TZ Team; Child
Welfare
Program

TZ Policy/
Procedures

2.7.2 With NRC for In Home
consultation assistance, integrate
the family team meeting process
with existing assessment and case
decision making processes to
reinforce quality practice and
optimize benefits of effective
 family engagement. TZ.

TZ Team; Child
Welfare
Program

Integrated
process chart

14




IV. PIP Matrix

State: LOUISIANA

Type of Report: PIP: x
Date Submitted: 08/03/2011

2.7.3 With NRC for In Home
assistance, train designated staff
to provide training on effective
family team meeting facilitation
and family involvement to staff,
supervisors, managers, and
partners in the TZ, training staff
and university representatives, as
well as leaders and practice
champions from other
communities readying themselves
for future implementation. TZ.

CW Program
and Field Staff;
Training;
University
representatives

Training
summary and
list of
participants

Quarterly Report: __ (Quarter:_)

2.7.4 With NRC for In Home

assistance, initiate opportunities
such as learning circles or other
practice supports for reinforcing

knowledge, skill building, and
commitment to the process,
principles, and values of
strengths-based, solution-focused

family-centered family team

meeting process based upon needs

of supervisors and staff. TZ.

)

FTC Practice
Leaders; Field
Operations
Division staff;
Training staff;
University
partners

Summeary of
support
initiated

2.7.5 Initiate use of family team
meetings as a practice sirategy to
strengthen family involvement at
key points of engagement and
decision-making with families
across program areas, including
the Family Team Conference.
TZ.

DCFS Staff,
Supervisors,
Managers; TZ
Team

Implementatio
nplan
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V. PIP Matrix
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(Quarter:

Quarterly Report

X

PIP
08/03/2011
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IV. PIP Matrix

State: LOUISIANA
Type of Report
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Quarterly Report
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-IV. PIP Matrix

State: LOUISIANA
Type of Report:

5.1.1 Attorneys & Regional
Managementgstaff to review data
quarterly & take actions as needed
in individual cases or on a
systems level to promote timely .
goals of permanency. Statewide-

PIP: x
Date Submitted: 08/03/2011

BGC & Field
Ops

Summary of
review &
actions

5.2 Utilize case review process to
capture and monitor
documentation of compelling ~
reasons for not filing for TPR.
Statewide.

Ql/Case
Review Unit

Case Review
summary

5.3 Each region will assess-
performance using dashboard data
relating to adoption process and
develop plan to improve practice
as needed. Statewide

CW Foster Care
and Adoption
staff; Bureau of
General
Counsel;
Regional
Performance
Measurement
Consultants

Summary of
regional plans
to implement
if not in
compliance
with timeliness
-to adoption
standard

6. FC cases remaining at high &
very high risk on SDM
reunification assessment will have
a tEermanency staffing during the
9" month (rather than current
requirement of the 12® month) to
assess the permanency goal and
case planning. '

Items below
are completed

6.1 Revise policy and current case
staffing form to require staffing at
9 months rather than the current
12 months. Statewide.

CW-FC
Program &
Field staff

Revised Policy
and Form

6.2 Present case staffing policy

‘revision to field staff. Statewide.

CW Program
& Field staff

Presentation
Schedule &
list of who was
- trained
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IV. PIP Matrix

State: LOUISIANA

Type of Report: PIP: x

Date Submitted: 08/03/2011

6.3 Develop a report available to
staff for monitoring high or very
high ratings on the SDM
reunification assessment.

Quarterly Report: __ ‘(Quarfer:__)

IT and Systems | Screenshot.
Research and
Analysis Unit
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IV. PIP Matrix

State: LOUISTANA
Type of Report: PIP: x
Date Submitted: 08/03/2011

Primary Strategy 3: Focus on Services

Quarterly Report: __ (Quarter: )

Applicable CFSR Outcomes or Systemic Factors:
Well-Being Outcome 2, Well-Being Outcome 3, Servite Array & Resource

Development ,

Goal: Enhance family relationships through matching services to
meet their needs. ‘

Applicable CFSR Items: Item 21, Item 23, Item 36, Item 37

in home and out of home. TZ.

Action Steps and Person Evidence of | Quarter | Quarter
Benchmarks Responsible | Completion | Due Completed
1. Service Delivery Items below -

: are completed
1.1 Review local service array TZ Commiunity | Service Array 6"
available to children and families | Team & Staff in TZ report

1.2 Maximize available - TZ community | Plan for

community resources & leverage team and staff, | maximizing
opportunities to address gaps in including formal and
services in consultation with NRC regional informal
on Organizational Improvement. community community
InTZ. 7| resource supports
: specialist
1.3 Collaborate with Office of CW Staff & Summary 4™
Behavioral Health to address gaps | Field staff meeting notes

in services for children and
families in the child welfare
system. Statewide.
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IV. PIP Matrix ’ -

State: LOUISTIANA ‘ _
Type of Report: - PIP: _x_ Quarterly Report: __ (Quarter:_ )
Date Submitted: 08/03/2011 '

1.4 Collaborate with DHH, OJIJ,
& DOE to design Behavioral
Health/Coordinated System of
Care model for meeting children’s
behavioral health needs-(See
Narrative for additional
information.)

Statewide.

CW & Field
Operations staff

State Plan

2. Services for older youth.

Ttems below
are completed

2.1 Facilitate youth participation
in advisory committees, councils,
panels relative to education,
housing, health, and employment
for older youth in care to enhance -

"services. Statewide. \

CW Program
staff, youth.

Reports and
minutes from
meetings

2.2 Educate staff through at least
two events each year to inform
field staff of resources and
services available to older youth.
Statewide.

CW Program
staff’, field
staff, youth

Agenda;
Participant
sign in sheets;
Training
medium

2.3 Annually, DCFS will host
events for older youth to connect
youth with each other and
available resources and services.
Statewide.

CW Program
staff, IL
providers,
Louisiana
Youth
Leadership
Advisory
Council
(LYLAC),
Louisiana
Office of
Student
Financial
Assistance
(LOSFA)

Event
invitation/
flyer
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IV. PIP Matrix

State: LOUISIANA
Type of Report

)
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(Quarter

Quarterly Report:

X

PIP:
08/03/2011

Date Submitted




IV. PIP Matrix

State: LOUISIANA
Type of Report:

P

PIP: x
Date Submitted: 08/03/2011

Quarterly Report: __ (Quarter:_)

rimary Strategy 4: Monitoring and Measurement

—

Applicable CFSR Outcomes or Systemic Factors:
Safety Outcome 2, Permanency 1, Well-Being 1

.

Goal: Monitor, assess, and modify, as appropriate, PIP strategies
implemented in the Transformation Zone and Statewide.

Applicable CFSR Itemsﬁ Item 3, Item 4, Item 7, Item 10, Item 17, Item 18,
Ttem 19, Item 20

family engagement at the
beginning and the end of the 2
year PIP Period. TZ.

Action Steps and Person Evidence of | Quarter | Quarter
Benchmarks Responsible | Completion | Due Completed
1. Evaluate strategies statewide ‘ Items below
and in the TZ. are completed
1.1 Complete quarterly PIP case CW, CQI, CPI, | Quarterly case | Quarterly.
review process with feedback FC, & FS-units | review report
loops focused on state and & Field
regional performance on items 3, | Operations
4,710, 17, 18, 19, and 20 of the Liaison Sec.
federal CFSR instrument.
Statewide.
1.2. Implement quarterly CQI CQI Team Quarterly 31 6"
process at the state level & in-at Leads & meeting
least 4 regions, including New Regional minutes posted
Orleans (see additional Performance to dashboard,
information in Narrative). Select | Measurement available to all
areas. Specialists, staff.

Systems

Research staff;

& CW CQI unit .
1.3. Assess family, staff, and TZ Staff and Summary B
stakeholder perspectives on Partners Report v
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IV. PIP Matrix

State: LOUISIANA

“Type of Report: PIP: x Quarterly Report: __ (Quarter: )

Date Submitted: 08/03/2011
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