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SECTION 1 - COLLABORATION AND VISION

A. INTRODUCTION: The Department of Children and Family Services (DCFS) is the state
agency designated to administer and supervise the administration of child welfare services in
Louisiana. DCFS provides comprehensive social services and child welfare programs:

Centralized Intake (receipt of reports of child abuse and/or neglect)
Child Protective Services

Family Services (in home preventive and preservation services)
Foster Care

Services to Parents (for parents of children in foster care)

Home Development (services to foster and adoptive parents including recruitment,
certification and retention of foster/adoptive families)

Adoption

Adoption Subsidy

Extended Adoption Subsidy

Adoption Petition

Guardianship Subsidy

Extended Guardianship Subsidy

Interstate Compact on the Placement of Children

Kinship Navigator

Transitioning Youth/Independent Living

Extended Foster Care

The services are provided through administration of several federal programs and grants:

Stephanie Tubbs Jones Child Welfare Services Program (Title IV-B subpart 1)
MaryLee Allen Promoting Safe and Stable Families (Title [V-B subpart 2)
Title IV-E of the Social Security Act

Chafee Foster Care Independence Program

Education and Training Voucher Program
Child Abuse Prevention and Treatment Act Grant (P. L. 104-235)

The organizational structure of DCFS includes an administrative office in Baton Rouge, 9
regional offices and 48 parish offices. Services are available in all 64 parishes of Louisiana,
with some parish offices covering more than one parish.

B. COLLABORATION: The DCFS remains committed to the involvement of stakeholders in
the development and improvement of service delivery. To demonstrate this commitment, the
department will continue to engage in collaborative processes, and some of the most significant
stakeholders are as follows:

1. Committees, Workgroups and Partnerships with Public Agencies and Entities: (Please
refer to the Quality Assurance and Agency Responsiveness to the Community Systemic Factor
sections of this plan for additional stakeholder involvement and activities.)



STATE OF LOUISIANA
2024 Annual Progress and Service Report

a) The Louisiana Court Improvement Project (CIP),

The Pelican Center for Children and Families (Pelican Center) administrates the Louisiana
Court Improvement Program (CIP) on behalf of the Louisiana Supreme Court. (Please refer
to the training portion of this plan for additional information on the Pelican Center).
Louisiana has a decentralized court system consisting of independent court districts with
elected judges. An enormous cooperative effort among local courts and state and parish
agencies is required to comply effectively with state and federal child welfare mandates.
The CIP, DCFS, and other legal and child welfare stakeholders are partnering together on
multiple strategies, including:

Enhance Collaboration: The CIP supports best practice and collaboration among child
welfare and legal stakeholders serving families and children. The CIP, Court Appointed
Special Advocates (CASA), alliance of state universities, and DCFS have collaboratively
developed a multi-disciplinary training academy that provides a vehicle for exchange of
data, identification of challenges, recognition of promising practices, and strategies for
statewide improvement. The annual “Together We Can” Conference and other multi-
disciplinary and joint trainings provide interdisciplinary education and training to DCFS
and child welfare and legal stakeholders.

Increase Support for Children and Families: The CIP and DCFS continue efforts to prevent
the need for removal of children from their homes, decrease the number of children
entering foster care, decrease the number of children experiencing repeat maltreatment;
increase the number of children who have permanency and stability in their living
situations; and improve engagement of the entire family, extended family members, fictive
kin, and foster parents.

Provide High Quality Legal Processes: The CIP and DCFS promote due process in legal
proceedings; assure timely, thorough, and complete court hearings; and improve judicial
performance in courts presiding over Child in Need of Care (CINC) cases.

Improve Safety Decision-Making: The CIP and DCFS train child welfare and legal
stakeholders on Louisiana’s Child Welfare Assessment and Decision Making Model
(CWADM) to ensure concerted efforts are made to assess and manage the risk and safety
concerns that bring children to the attention of the DCFS.

CIP Update FFY 2021: Continuous Quality Improvement (CQI) CIP meetings were held
quarterly, which concentrated on the CFSR data and PIP implementation. The CIP CARE
Advisory Committee met quarterly to ensure the timely implementation of PIP deliverables
that CIP was responsible for implementing as well as the CIP Strategic Plan.

CWADM: The CIP partnered with DCFS to create a training for legal stakeholders on
CWADM.

Training: The CIP provided the following trainings: (1) Fundamentals of Child Welfare;
(2) Culture S.M.A.R.T.; (3) Safety: Continuous Quality Assessment in Child Welfare
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Cases through Child Welfare Assessment & Decision-Making; (4) Trial Skills Building;
and (5) “State in the Interest Of.”

Title IV-E Funding: The CIP partnered with DCFS and the parent and child representation
programs and district attorney’s office to establish a procedure for programs to claim Title
IV-E funding for representation in CINC cases.

Multi-Disciplinary Representation Program: Attributes of a High-Quality Multi-
disciplinary Parent and Child Representation Model were developed for Louisiana. The
CIP is currently working with four parishes to implement the models. The CIP is providing
technical support to the parishes with regard to roles of team members, funding options,
benefits to the model, and successful programs in other jurisdictions. The CIP is helping
the parishes identify and overcome barriers to implementation of the model. The CIP has
provided information to all legal stakeholders in the pilot parishes about becoming a
national Family Justice Initiative (FJI) “demonstration site,” which would bring peer
support, assistance with data collection, and national expertise to child and parent
representation programs in one or more parishes who agree to become a site. Recently, one
of the parishes, Caddo Parish, hired a social worker to work with parents in Child in Need
of Care (CINC) cases. The CIP has connected this social worker to national experts and
the Orleans Parish Parent Representation Project to provide training. Mental Health
Advocacy Service (MHAS) is in the process of hiring social workers for their child
representation team in one or more of the pilot parishes. The technical support provided to
MHAS is outlined above.

Civil Legal Services: The CIP has hosted a number of meetings with key legal and child
welfare stakeholders to develop a strategy to provide collateral civil legal services to
families. These legal services will help prevent children from entering foster care and
stabilize families that have been involved with DCFS. To date, the CIP has met with the
Louisiana Bar Foundation, DCFS, the child representation programs, and the public
defenders who represent parents. The CIP has solicited input and expertise from other civil
legal service programs in New Jersey, Oklahoma, and Iowa, and the ABA Center on
Children and the Law to strategize the referral process and discuss best practices. In
addition, the CIP consulted with a national expert on commissioning an Economic Impact
Study to analyze and report on the social value return on investment.

Quality Legal Representation: A multi-pronged strategy to increase the quality of
representation at the Continued Custody Hearing (CCH) was created. The Louisiana
Supreme Court agreed to issue a directive to judges statewide to appoint attorneys at the
earliest point possible in CINC cases; and work with court staff to email pleadings to
attorneys in advance of the CCH. The CIP has determined how to provide parent contact
information to parent attorney programs in advance so that they are prepared for the CCH.
An MOU was finalized between DCFS and the child representation programs setting forth
a method for consistently providing contact information for the child and their placement
to the children’s attorneys.
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An MOU was created among the Louisiana Supreme Court, the public defenders, and the
child representation programs that require parent and children’s attorneys to adhere to
specific performance standards. The performance standards include practices that have
been identified by the Family Justice Initiative (FJI) in the “Attributes of High-Quality
Legal Representation for Children and Parents in Child Welfare Proceedings” and
Louisiana legal stakeholders. The MOU has been written and the CIP will be meeting soon
with the signatories to the agreement to complete the document.

Foster Caregiver Project: A Foster Parent Progress Form was created for foster caregivers
to complete and submit to DCFS to provide valuable information to DCFS, CINC parties,
CASA, and the court regarding the care and treatment of the child in their care. “Foster
caregiver” includes foster parents, pre-adoptive parents, and relatives caring or a child
involved in a CINC case. A procedure for foster caregivers to submit the Foster Caregiver
Progress Form prior to any CINC hearing regarding a child in their care has been created.
Foster caregivers will submit the form to their DCFS foster care case worker, who will
ensure that it is submitted to the court, counsel of record, and CASA (if appointed) prior to
and/or at each CINC hearing. Foster caregivers will receive instructions and a legal rights
guide along with the form. DCFS policy is currently being updated to align with these new
procedures.

Alternatives to Removal: A workgroup was formed to ensure a common understanding
among DCFS and legal stakeholders of the legal options available (Instanter Safety Plan
Orders, Protective Orders, Informal Adjustment Agreements, etc.) to manage safety and
prevent children from entering foster care.

Louisiana Child In Need of Care Bench Book for Juvenile Judges: A workgroup was
formed to create and publish the Louisiana Child In Need of Care Bench Book for Juvenile
Judges, which included template court documents and Bench Cards that reinforce
CWADM to ensure sound and reasonable inquiries by judges and attorneys and the
importance of timely permanency. The Bench Book is available on multiple online
platforms for judges, child welfare, and legal stakeholders to utilize.

My Community Cares (MCC): The CIP partnered with DCFS to continue to implement
MCC in four pilot parishes, East Baton Rouge, Rapides, Caddo, and Livingston, to improve
service array as well as prevent entries of children in foster care. The CIP expanded MCC
to Lafayette and Orleans Parish. The CIP is partnering with DCEFS to create a sustainability
plan including a plan to expand MCC to all parishes.

CIP Activities Planned for FFY 2022: Collaborative efforts will continue between DCFS
and CIP to complete the deliverables outlined above. Additionally, the CIP is currently
drafting its new five-year strategic plan due June 30, 2021, and those strategies will build
upon those initiated in the PIP. These strategies will include, but will not be limited to:
e The CIP will continue to collaborate with DCFS to create a sustainability plan for
MCC, including expanding MCC to all parishes.
e Work will continue to ensure consistent use of all available legal options (court
ordered safety plans, protective orders, informal or formal FINS, informal
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adjustment agreements, etc.) to manage safety and prevent children from entering
foster care. These efforts will include linking families with legal services to address
legal challenges families may be experiencing apart from abuse and neglect.

The CIP will continue to train and implement the use of the Bench Book, court documents,
and bench cards developed to support the CWADM. Ongoing CQI assessment of court
documents and bench cards by DCFS and legal stakeholders will occur. The CIP will
collaborate with legal stakeholders to support consistent application of the newly
developed affidavit forms, court reports, and orders.

CIP Update FFY 2022: The CIP CARE Advisory Committee met quarterly to ensure the
timely implementation of PIP deliverables that CIP was responsible for implementing as
well as the CIP Strategic Plan. The Continuous Quality Improvement (CQI) CIP
Subcommittee met quarterly to analyze relevant qualitative and quantitative data to track
the success of the PIP and CIP strategies and propose interventions to the CIP CARE
Advisory Committee and other child welfare and legal stakeholders. The CIP also
presented data and identified needs, issues, and proposed solutions to the Louisiana Child
Representation Protection Commission. Per Louisiana Children’s Code Article 581, this
Commission’s purpose is to review the system of representation of children and indigent
parents in child protection cases and ascertain the continued effectiveness and efficiency
of the system and adequacy of funding and may, at its discretion, issue such reports and
recommendations as it deems necessary to ensure the programmatic efficacy and fiscal
viability of the system.

CWADM Project: The CIP and the DCFS created a training for legal stakeholders on the
CWADM model and provided the training to legal stakeholders across the state. The CIP
also partnered with the DCFS and child welfare and legal stakeholders to create model
bench cards, court documents, court orders, and alternatives to removal documents that are
aligned with the new CWADM model. This project incorporated training on the
identification of safety threats, child vulnerabilities, and parental protective capacities, and
assisted in reinforcing safety and risk principles and supports for timely permanence.

Training: The CIP provided the following trainings: (1) Fundamentals of Child Welfare
Training; (2) Culture S.M.A.R.T. Training; (3) Safety: Continuous Quality Assessment in
Child Welfare Cases through Child Welfare Assessment & Decision-Making Training; (4)
Court Simulation Training; (5) State in the Interest Of Training; (6) CINC Benchbook:
Introduction and Overview for Legal and Child Welfare Stakeholders Training; (7) Kinship
Caregiver Legal Training; (8) Juvenile Prosecutor Training (9) Trust Based Relational
Intervention (TBRI) Training; (10) Adverse Childhood Experiences (ACEs) Training; (11)
CINC Benchbook: Introduction and Overview for Judges; Qualified Residential Treatment
Program (QRTP) Training for Legal and Child Welfare Stakeholders; (12) QRTP Training
for Judges; (13) Kinship Caregiver Legal Training; (14) Foster Caregiver Legal Rights and
CINC Processes Training; and (15) Service Array/My Community Cares Trainings.
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The CIP supported the following trainings specifically for judges: (1) Juvenile and Family
Court Spring Conference; (2) City, Juvenile and Family Court Judge’s Conference; and (3)
Juvenile and Family Court Judges’ Executive Leadership Training.

The CIP provided the following CIP Café’s for judges and legal and child welfare
stakeholders, which are one hour training environments held once a month: (1) Act 6: Post-
Placement Uniformity in Private and Agency Adoptions; (2) Parent Engagement, Support,
and Advocacy: Insight From Peer Advocates With Lived Experience in Child Welfare; (3)
LEAF Makes History: A Summary of the Foster Youth Bill of Rights in Louisiana; (4) The
New Louisiana Law on Permanent Placement of Children in Foster Care: What You Need
to Know About Act 350; (5) Human Trafficking of Youth in Louisiana; (6) Placements
Available For Children in Foster Care; and (7) Louisiana’s Child Welfare System: A
Conversation with the First Lady.

Through the Children’s Law Advocacy Online website (clarola.org) provided by the CIP,
39 online trainings were provided to child welfare and legal stakeholders on a variety of
child welfare topics. At the Together We Can Conference, 61 sessions were provided on a
variety of child welfare topics. There were 750 child welfare and legal stakeholders that
participated in this conference. The CIP funded the participation of 39 Louisiana child
welfare attorneys to attend the annual American Bar Association (ABA) National Parent
Representation Conference; 50 Louisiana child welfare attorneys to attend the NACC
Annual Conference; and 4 judges to attend the ABA and Capacity Building Center for
Court’s Judicial Academy on reasonable efforts. The CIP co-sponsored the Louisiana
Public Defender conference and the CINC conference for prosecutors with the Louisiana
District Attorney’s Association.

Feedback is collected from all trainings listed above through evaluations, pre/post-tests,
and comments to improve current trainings, create new trainings and resources, to update
current resources (i.e., Benchbook), and propose changes to policies and procedures. The
CIP also utilized the feedback to improve practice by raising issues identified to our various
CIP committees and workgroups.

e The Together We Can Conference has an online evaluation after each conference.
The report reflects the feedback and comments from the attendees. This information
is used to address future training needs, to review policies, and inform the various
stakeholder groups of areas of practice that may need improvement/changes.

e All full-day and half-day CIP trainings that were provided either online or in-person
have evaluation data as well as pre-post-test information from the attendees. This
information is collected and compiled into reports for the CIP management teams.
This helps to identify issues requiring more clarity or recommendations for policy
and/or practice changes.

e All online trainings provided through the CLARO website have pre and post test
data collected and compiled. In November 2021, CIP introduced the new learning
management system that tracks learning, attendees, and outcomes providing for
improved analysis. Six CIP courses were loaded when the system began. There are
now over 20 courses. The topics come from previous training feedback or new
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policies and laws. Assessing the improvement of practice is ongoing and additional
trainings will be added, as needed, to help the practice of child welfare and
courtroom staff.

Trust Based Relational Intervention (TBRI) and the Courtroom Project: The CIP is
partnering with the Karen Purvis Institute of Child Development to create a TBRI
curriculum and training specifically for Louisiana child welfare and legal stakeholders that
is focused on applying TBRI principles in the CINC court process and at CINC hearings.

Trial Skills Building Project: The CIP partnered with the ABA Center on Children and the
Law to create a Trial Skills Building training for Louisiana attorneys to improve advocacy
in CINC cases. Attendees will learn and role play every aspect of litigation from
development of the theory of a case, rules of evidence, qualifying experts and witnesses,
all in the context of a CINC case from the Continued Custody Hearing through the
Termination of Parental Right Hearing. The training materials include a trial notebook with
relevant jurisprudence, evidentiary tips, and other helpful hints for trial practice.

Qualified Residential Treatment Program (QRTP) Project: In preparation for Louisiana’s
implementation of FFPSA on October 1, 2021, the CIP along with the DCFS staff, met
with judges and child welfare and legal stakeholders. Through this project, a QRTP guide
was developed, along with Bench Cards, template motions and orders. Trainings were
completed on QRTP placement and findings for judges and legal stakeholders.

Title IV-E Funding Project: The CIP partnered with the DCFS and the parent and child
representation programs and district attorney offices to establish a procedure and contracts
for programs to claim Title IV-E reimbursement for representation in CINC cases.

Multi-Disciplinary Representation Program Project: Attributes of a High-Quality
Multidisciplinary Parent and Child Representation Model were previously developed for
Louisiana. The CIP partnered with the Family Justice Initiative (FJI), the ABA, and Casey
Family Programs to provide technical assistance to the Public Defenders Board, Louisiana
Bar Foundation, and child representation programs to implement the model. This included
helping parishes identify and overcome barriers to implementation of the model while
providing information about funding options, benefits to the model, and sharing
information about successful programs in other jurisdictions. For example, the CIP
partnered with FJI and ABA to facilitate a presentation for legal stakeholders about the
benefits of the model as well as the potential of becoming an FJI demonstration site. One
ofthe child representation programs is currently participating in the FJI Demonstration Site
meetings and collecting and analyzing data as recommended by FJI. The CIP connects new
social worker hires with experienced and recognized social workers nationally and will
continue to provide new hires with research and materials on the model. Four parishes have
either already hired or are in the process of hiring a social worker or similar role for the
parent representation team; and two parishes have either already hired or are in the process
of hiring a social worker or similar role for the child representation team.

10



STATE OF LOUISIANA
2024 Annual Progress and Service Report

Civil Legal Services Project: In partnership with the Louisiana Bar Foundation, the DCFS,
the child representation programs, and the public defenders who represent parents, the CIP
created a proposal to establish a holistic multidisciplinary civil legal aid parent
representation unit within Louisiana’s legal services corporations for direct referrals to be
made by the DCFS and Family in Need of Services. This will help to stabilize and lessen
further trauma to families and prevent or reduce the number of children entering state
custody and mitigating the need for legal representation in CINC cases. The CIP also
solicited input and expertise from other civil legal service programs in New Jersey,
Oklahoma, and Iowa, and the ABA Center on Children and the Law to strategize the
referral process and discuss best practices. In addition, the CIP consulted with a national
expert to provide an Economic Impact Study that shows the social value return on
investment that this program could have on Louisiana.

Quality Legal Representation Project: A multi-pronged strategy to increase the quality of
representation at the Continued Custody Hearing (CCH) was created. The Louisiana
Supreme Court (LASC) issued a directive to judges statewide to appoint attorneys at the
earliest point possible in CINC cases and work with court staff to email pleadings to
attorneys in advance of the CCH. The CIP revised Instanter Affidavits and template orders
so that parent attorney programs obtain parent contact information in advance of the CCH
so that they are prepared for the hearing. The CIP developed Child Information MOUs in
three regions of Louisiana between the DCFS and the child representation programs so that
contact information for the child and their placement is provided to the child’s attorney as
soon as the DCFS has confirmation that the program has been appointed to represent the
child. The DCFS saw the value of the content within these MOUs and updated the DCFS
policy to require the DCEFS to provide contact information for the child and their placement
to the child’s attorney as soon as the DCFS has confirmation that the program has been
appointed to represent the child.

Foster Caregiver Project: The CIP partnered with the DCFS, foster caregivers, and child
welfare and legal stakeholders to create a Foster Caregiver Progress Form and legal guide
so that those caring for children in CINC cases can exercise their legal right to be heard
and provide relevant information about the care and treatment of the child to the court and
parties (see form and guide at http://www.dcfs.la.gov/page/foster-parenting). “Foster
caregiver” includes foster parents, pre-adoptive parents, relatives, and kinship caregivers
caring for a child involved in a CINC case. A procedure for foster caregivers to submit the
Foster Caregiver Progress Form prior to any CINC hearing regarding a child in their care
has been created and has been placed in the DCFS policy. Foster caregivers will submit the
form to their DCFS foster care caseworker or post on the DCFS website. The DCFS will
ensure that it is submitted to the court, counsel of record, and CASA (if appointed) prior to
and/or at the hearing. Foster caregivers will also receive instructions and a legal rights
guide along with the form. The CIP and Louisiana Child Welfare Training Academy
provided legal training on the CINC process and hearings to foster caregivers.

Louisiana Child In Need of Care (CINC) Benchbook for Juvenile Judges: With the
expertise of 90 plus state and federal child welfare and legal stakeholders, the CIP
developed and published the Louisiana Child in Need of Care Benchbook for Juvenile

11



STATE OF LOUISIANA
2024 Annual Progress and Service Report

Judges (“Benchbook™), a resource guide for judges and child welfare and legal stakeholders
that incorporates CWADM principles throughout. The 541-page Benchbook is comprised
of detailed overviews of state and federal laws for all CINC hearings. It also includes court
interventions for alternatives to removal and placement in foster care, practice tips and
helpful guidance with 10 Bench Cards and 26 court document templates for each CINC
hearing. The Benchbook can be found on the following websites:
https://www.lasc.org/Children Families?p=CIP;https://pelicancenter.org/benchbook.html
;https://lajudicialcollege.org; and https://clarola.org.

The CIP printed and distributed 600 Bench Card packets to judges and legal stakeholders
across the state. The CIP also provided virtual trainings to judges and child welfare and
legal stakeholders and an in-person training to prosecutors regarding the Benchbook. An
online, on demand training of the Benchbook is also available on the CLARO website.

Alternatives to Removal: A workgroup was formed to ensure a common understanding
among the DCFS and legal stakeholders of the legal options available (Instanter Safety
Plan Orders, Protective Orders, Informal Adjustment Agreements, etc.) to manage safety
and prevent children from entering foster care. Throughout the Benchbook, alternatives to
removal and placement in foster care is emphasized. For example, sections are dedicated
to utilizing Instanter Safety Plans, Informal Adjustment Agreements, and Temporary
Restraining Orders and/or Protective Orders, three court interventions that can keep
children in the home with their parents. In addition, the Bench Cards and template orders
emphasize the hierarchy of placement from least restrictive to most restrictive. The CIP
has also provided specific trainings on these alternatives to removal.

Children’s Code Project: The sizeable workgroup across the state and profession that
developed the Benchbook identified numerous issues in the Louisiana Children’s Code that
could be revised to enhance parent and child representation in CINC cases. For example,
the law does not require that parent attorneys be appointed on issuance of an Instanter
Order. A Children’s Code workgroup was created to focus on these and other issues to
make recommendations to the Louisiana Law Institute.

My Community Cares (MCC): The CIP partnered with the DCFS to create the new
expanded model of MCC to improve service array for children and families as well as
prevent entries of children in foster care. Under the new MCC model, MCC will be
implemented in nine parishes across the state, with three parish staff positions in each
parish and three state positions.

Guardianship as a Permanent Plan Project: The CIP partnered with the DCFS and
numerous child welfare and legal stakeholders to create a guide to educate judges and legal
and child welfare stakeholders on guardianship as a permanent plan, including when
appropriate and funding options (i.e., foster care certification to receive subsidy,
Guardianship Assistance Program).

CIP Activities Planned for FFY 2023: Collaborative efforts will continue between the
DCEFS and the CIP to complete the deliverables outlined above. The CIP will also continue
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to implement its new five-year CIP Strategic Plan. Some of these strategies will include,
but will not be limited to:

Provide continued collaboration with the DCFS to create a sustainability plan for
MCC and determine the organizational home of MCC.

Continue to support consistent use of all available legal options (court ordered
safety plans, protective orders, informal or formal Family in Need of Services,
informal adjustment agreements, etc.) to manage safety and prevent children from
entering foster care. These efforts will include linking families with legal services
to address legal challenges families may be experiencing apart from abuse and
neglect.

Partner with the DCFS and other child welfare and legal stakeholders to evaluate
the implementation of the holistic multidisciplinary civil legal aid parent
representation unit.

Provide continued training and implementation of the use of the Benchbook, court
documents, and bench cards developed to support the CWADM. Ongoing CQI
assessment of court documents and bench cards by the CIP and the DCFS will
occur.

Provide TBRI and the Courtroom and Trial Skills Building trainings.

Propose updates to the Children’s Code based on issues identified during the
Benchbook project.

Update Benchbook, Bench Cards, and court documents based on new legislation,
laws, and policies.

Partner with judges to update the new template orders and create mandatory court
orders for all CINC hearings.

Continue expansion of the representation programs to claim Title IV-E
reimbursement of federal dollars for representation of children, parents, and the
state in CINC cases.

To inform decision-making, training, and strategies, improve the CIP Continuous
Quality Improvement (CQI) processes, quality indicators, performance measures,
and data collection, analysis, and sharing, including creating a shared data
dictionary and focusing on strategies addressing race equity, disproportionality, and
disparities in child welfare.

Partner with the Louisiana Elite Advocacy Force (LEAF), an advocacy group
comprised of former foster youth, to create strategies, resources, and trainings to
decrease disparities of children and youth voice in the courtroom to improve youth
engagement in the CINC process, including conducting a survey with former foster
youth.

Continue to host monthly virtual CINC Cafes/Lunch and Learns and other trainings
to educate legal and child welfare stakeholders on various CINC topics, including
best practices, updates on new legislation, policy, and appellate decisions.
Continue to host the CLARO (Children’s Law Advocacy Resources Online)
website (https://clarola.org) to provide resources and trainings for judges and legal
and child welfare stakeholders.

13
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CIP Update FFY 2023: The CIP CARE Advisory Committee met quarterly during FFY
2023 to ensure the timely implementation of CFSP deliverables that CIP was responsible
for implementing as well as the CIP Strategic Plan. The Continuous Quality Improvement
(CQI) CIP Subcommittee met quarterly to analyze relevant qualitative and quantitative
data to track the success of the CFSP and CIP strategies and propose interventions to the
CIP CARE Advisory Committee and other child welfare and legal stakeholders. The CIP
also presented data and identified needs, issues, and proposed solutions to the Louisiana
Child Representation Protection Commission. Per Louisiana Children’s Code Article 581,
this Commission’s purpose is to review the system of representation of children and
indigent parents in child protection cases and ascertain the continued effectiveness and
efficiency of the system and adequacy of funding and may, at its discretion, issue such
reports and recommendations as it deems necessary to ensure the programmatic efficacy
and fiscal viability of the system.

CWADM Project: The CIP and DCFS continued to provide training to legal and child
welfare stakeholders on the CWADM model. Trainings included the identification of
safety threats, child vulnerabilities, and parental protective capacities, and assisted in
reinforcing safety and risk principles and supports for timely permanence. The following
trainings provided by CIP included training on CWADM: CINC Training Orleans Parish
Juvenile Court, CINC Training Orleans Parish Juvenile Court: The First 30 Days,
ABA/Louisiana CINC Trial Skills Building Training for Attorneys, Act 272 Legislative
Update for Juvenile Judges, Reasonable Efforts: Overview of the Law and Fiscal
Implications, Safe v. Unsafe: Assessing Safety in Child Welfare, and Safe v. Unsafe (Part
2): Ongoing Assessment of Safety in CINC Cases.

Training: The CIP provided the following trainings: Court Simulation Training; Trust
Based Relational Intervention (TBRI) Court Training; TBRI Court Training — Train the
Trainer - Child In Need of Care (CINC) Training Orleans Parish Juvenile Court; CINC
Training Orleans Parish Juvenile Court: The First 30 Days; ABA/Louisiana CINC Trial
Skills Building Training for Attorneys; and Service Array/My Community Cares
Trainings. The CIP provided the following trainings specifically for judges: Ordering
Children into Foster Care from the Bench: Strategizing Alternative Solutions and Act 272
Legislative Update for Juvenile Judges. The CIP provided the following CIP Café’s for
judges and legal and child welfare stakeholders, which are one hour training environments
held once a month: Louisiana’s Child Welfare System: A Conversation With First Lady
Donna Edwards, The ABCs of FTMs, FTPs, FPTMs, & More, Guardianship 101, Child
First and Intercept, A Path Forward: Diversity, Equity, and Inclusion in Louisiana’s Child
Welfare System, Act 272 Legislative Update for Juvenile Judges, Reasonable Efforts:
Overview of the Law and Fiscal Implications, Supporting Parents Through the Child
Welfare Process: The Louisiana Parent Partner Program, Do You Have A Problem? Can
A Motion Solve That?, Safe v. Unsafe: Assessing Safety in Child Welfare, and Safe v.
Unsafe (Part 2): Ongoing Assessment of Safety in CINC Cases.

Through the Children’s Law Advocacy Online website (clarola.org) provided by the CIP,

twenty-one online trainings were provided to child welfare and legal stakeholders on a
variety of child welfare topics including: Legal Professionalism in Practice, Avoiding
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Legal Ethics Pitfalls, Preparing Your Case For Court: Meeting Your Professionalism and
Legal Obligations, What’s New In the Indian Child Welfare Act, Mock Hearing Chapter
1, Mock Hearing Chapter 2, Mock Hearing Chapter 3, Mock Hearing Chapter 4, Mock
Hearing Chapter 5, Mock Hearing Chapter 6, Human Trafficking of Youth in Louisiana,
Permanent Placement of Children in Foster Care, Do You Have A Problem? Can A Motion
Solve That?, The ABCs of FTMs, FTPs, FPTMs, & More, Reasonable Efforts: Overview
of the Law and Fiscal Implications, Guardianship 101, 2022 Child Welfare Legislative
Updates, A Path Forward: Diversity, Equity, and Inclusion in Louisiana’s Child Welfare
System, Placement’s Available For Children in Foster Care, Human Trafficking of Youth
in Louisiana, Intro to Louisiana’s Act 6, Introduction and Overview for Child Welfare and
Legal Stakeholders: CINC Benchbook, and Upcoming Changes to Congregate Care in
CINC Cases: Qualified Residential Treatment Programs (QRPTs) and the Court Process.

The CIP co-hosted the annual Together We Can (TWC) Conference, where 60 training
sessions were provided on a variety of child welfare topics. There were 96 speakers and
736 child welfare and legal stakeholders that participated in this conference.

The CIP funded the participation of sixteen Louisiana child welfare attorneys to attend the
annual American Bar Association (ABA) National Parent Representation Conference and
eleven Louisiana child welfare attorneys to attend the NACC Annual Conference.

The CIP supported the following trainings, meetings, and conferences: Juvenile and Family
Court Spring Conference; City, Juvenile, and Family Court Judge’s Fall Seminar; Fall
Judges Conference, Juvenile and Family Court Judges’ Executive Leadership Training;
Political Economy and Access to Justice Judicial Education Seminar; Louisiana Council
of Juvenile and Family Court Judges (LCJFCJ) Joint and Independent Liaison Meetings,
Annual CASA Conference, APSAC (American Professional Society Abuse Children)
Colloquium, 2022 South Central U.S. Human Trafficking Conference, Louisiana
Children’s Trust Fund Child Abuse Prevention Conference, TBRI Monthly Trainings,
Louisiana Children’s Trust Fund Speaker Series including the following topics: Prevention
Strategies-Understanding At-Risk Youth; Summer Safety; Back to School—Preventing
Bullying & Cyberbullying in Classrooms & Beyond; Watch for the Signs- Youth Suicide
Prevention; Strategies for Working with Families Through an LGBTQ+ Lens; Teens and
Technology: What Parents Need to Know; The Heart of a Father: Inspiring Responsible
Fatherhood to Prevent Child Abuse; Child Abuse and Neglect: Why Prevention is
Important and Its Ef