
 
Notes from Coordinated System of Care Planning Group Meeting 

Wednesday, May 26th, 2010 
 
Planning Group members present: 
Michael Dailey, Chair 
Nell Hahn, Co-chair 
Pam Brown 
Joe Bruno 
Michael Coburn 
Dennis Dillon 
Rochelle Dunham 
John Gianforte 
Jim Hussey 
Calvin Johnson 
Kathy Kleibert 
Michelle Smith 
Don Short 
Karen Stubbs 
Brenda Swanigan 
Mark Thomas (MHAL) 
Angela Tyrone 

 
 
 
 
 
Ex Officio members 
Sharon Dufrene 
 
Guests: 
Gilda Butler 
Gwen Jackson 
Howard Polk 
Greg Polozola 
 
Staff 
Shannon Robshaw 
John Croft 

 
 
Michael Dailey convened the meeting and the notes from last meeting were 
approved. 

 
Report on Leadership Team meeting 
Shannon Robshaw reported that the Leadership Team has decided to send a delegation to 
the Systems of Care Training Institute in Washington, DC this July. The Leadership 
Team has named departmental attendees and one parent (Sharon Dufrene) and is 
requesting that the Planning Group identify another parent and a private provider to also 
attend the Institute. Michael Daily asked for self and other nominations. Those requesting 
to be considered were: 

Don Short- parent 
Brenda Swanigan- parent 
John Gianforte – provider 
Dennis Dillon- provider 

Each interested individual gave a verbal statement about why they were interested in 
attending the Institute and how they would use the knowledge they gained there. Michael 
asked that all Planning Group members send their “votes” for one provider and one 
parent nominee to Shannon by close of business the next day. 
 
 
 
 



Ongoing Workgroup reports 
Family Engagement 
Karen Stubbs requested feedback on the draft power point slides that are to be used with 
the youth focus groups via email by close of business Thursday, May 27. The Planning 
Group discussed the draft youth survey and suggested that the workgroup consult with 
Michelle Zabel and others to make the survey more “youth friendly.” The workgroup will 
revise the draft and bring back to the Planning Group for feedback. 
 
Administrative Design 
Jim Hussey reported that the workgroup will be ready with it final recommendations by 
May 31 and will present them to the Planning Group at the next meeting. 
 
Service Array 
Jim Hussey presented the workgroup’s set of recommendation for the Ideal Services 
Array. The Planning Group discussed each individual recommendation and approved 
them all with minor editorial changes. The final approved version is attached and will be 
forwarded to the Leadership Team for their consideration. 
 
Communications 
Michelle Smith reported that the workgroup was in the process of finalizing the materials 
for distribution by the Departments to educate their executive staff about the CSoC 
project. The final materials will be made available to the Planning Group when complete. 
 
Data Collection and Analysis 
Shannon reported that all the agencies should have received initial agency profiles from 
Mercer for feedback. She encouraged agency Planning Group members to verify that 
appropriate feedback had been given. 
 
Mapping 
Michael Dailey stated that he will be following up with the agencies in the effort to 
quantify the population of focus. 

 
Reports from new workgroups 
Mechanisms for ongoing and expanded partnerships with families/youth organizations at 
policy, management and service levels 
Nell Hahn reported that she is trying to set the date for the first meeting. She has had 
initial conversations with consultant Jane Kalell. 
 
Governance structure 
Shannon reported that Mike Teague is in the process of setting the first meeting date. 
 
Providers types, training and capacity building needed 
Michelle Smith reported that the workgroup is schedule to meet June 2 at 1:30. 
 
 
 



Quality measurement and improvement processes 
Michael Dailey reported that the workgroup will meet June 3 at 3:30 and that he has been 
working with consultant Bruce Kamradt. 
 
Information technology capacity, including EHRs 
Shannon reported that the workgroup had its first meeting and is getting organized. She 
stated that the workgroup membership included several individuals new to the project, so 
some education and orientation to the project needs to occur. 
 
Utilization management process 
John Gianforte reported that the workgroup will meet June 1 at 1:00 to discuss what UM 
functions will be needed to support CSoC implementation. 
 
Shannon asked that all workgroup leads send her and John Croft their meeting schedules 
so they can be posted on the website. She also stated that the new workgroup membership 
lists would be posted and asked that workgroup leads notify her when new members are 
added to the workgroups. Michael Dailey noted that like the UM workgroup, there are 
likely to be members of all the new workgroups that have not been previously involved in 
the project and asked workgroup leads to provide any needed orientation. 
 
Recommendations for Leadership Team 
On behalf of the Planning Group, Shannon will forward the Recommendations for the  
Ideal Services Array and the name of the Planning Group delegates to the Training 
Institutes, once the vote is finalized. 

   
 

The meeting was adjourned. 
 
 
 


