
CHILD WELFARE SPECIALIST IV SURVEY (FIRST LINE SUPERVISORS) 
 

Number of Surveys 16 
Regions Lafayette  

Lake Charles  
Thibodaux  
Baton Rouge 
Covington 
Monroe 

5 
2 
4 
2 
1 
2 

Program Supervised: CPI    
Family Services 
Foster Care  
Home Dev. 
Adoptions 

5  
5 
9 
3 
0 

Number of years with OCS: Average 20 
High  35 
Low 8 

Number of years as Supervisor? Average 10 
High 30 
Low 1 

Who do you think was most important in providing you with adequate training to 
prepare you for your duties as a supervisor? 
 
 
DM  
Peer (CWS4)  
On my own  
Past Work Experience  
Training  
Reading Policy   
Outside Professional   
 

 
 
What training might have been beneficial to you to prepare you for your duties as a 
supervisor? 
 
Supervisory Training   
Leadership Training  
Managing Tasks  
Mandatory CPTP 
Communication/Interpersonal Skills  
HR Training  
How to train a new worker  

 
 



 
 
 
What do you need to be a more effective supervisor? 
 
Upper Management Support    
Retention of Staff   
Time   
Follow caseload standards   
Follow Supervisor/worker ratio   
Supervisory training 
Understanding Duties 
Staff Recognition 
Input in decisions 
Support group for supervisors 
Higher pay for staff 
Better pool of candidates 
 

 
 
When do you feel the most pertinent training should occur for staff? 
Introductory Training  
Mentoring/Shadowing/Coaching  
One on One Supervision  
On the Job   
Co-Workers  

 
 
 
 

 

 
 

Summary: 
 
Supervisory unanimously agreed that the 
Mentoring/Shadowing/Coaching is pertinent to staff.  Introductory 
Training should start either upon hire or within two weeks of hire.   
One on one Supervision and on the job training (by experienced 
worker)  should occur as a part of the ongoing training process 
immediately after introductory training.  The belief is that the 
worker should be trained in the aforementioned areas within three 
months and prior to the receipt of cases.  After a three month period 
one on one supervision and on the job training should be utilized in 
order to further develop the worker’s skills.  An overwhelming 
amount felt that a mentor within the first three months of 
employment would benefit the worker. 



 

 
 
 
How can the agency best support you in becoming a more effective supervisor?  
(Rank in order of Importance with “1” being most important) 
Maintaining Caseload Standards 1 
Retaining Staff 2 
Effective Performance, Evaluation and Corrective Action Skills 3 
On the Job Training 4 
Assessment Skills 5 
Time Management Skills 6 
Critical Thinking Skills 7 
Case Planning Skills 8 
Selective Hiring Practicies 9 
Other :  
Ongoing Supervisory Training  
Please rank the following duties with “1” being the responsibility taking the highest 
percentage of your time 
General Computer Usage (ACESS, TIPS, MS Word, Groupwise) 1 
General Paperwork 2 
Supervisory Conferences with staff 3 
Staffing 4 
Case Disruptions/Case Emergencies 5 
Researching Policy/Forms 6 
Case Assignments 7 
Training 8 
Supervisory Conferences with DM 9 
Other Responsibility (please identify): 
Phone calls from field 
Clerical supervision 
Monitoring new initiatives 
Interviewing new hires 
Providing coverage for staff 

 

Are you currently carrying a caseload?   
If YES, how many? 

YES         
4 
 

35 FC 
34 HD 
5 FC 
3  CPI 

NO 
12 

 


